Conference Cheat Sheet

RESEARCH/ASSSESS
· Begin a conference with an open-ended question that invites the student to talk about his or her writing work (“How’s it going?” “What are you doing as a writer today?”)

· Ask the child a question (and follow up on the response) to learn more about his or her writing work.  If the child says he or she is doing something say, “Show me where you’ve done that.”

· Look at the student’s writing to gain a deeper understanding.

· Learn what the child is planning to do next.

· As you talk with the student, you are trying to understand what the child is trying to do and has done, and to ascertain how you could be most helpful.

DECIDE 

· What will your compliment and teaching point be?

COMPLIMENT (Notice and Name)
· Name what the child has already done (or has gestured towards doing) as a writer that you hope he/she continues to do.  Make this a very clear, personal, intimate compliment.  Make a whole paragraph out of your compliment.

TEACH the writer something, following the architecture of a mini-lesson
· Choose one teaching point to stick to.

· Ask yourself, “Based on what I’ve learned so far in the conference and in my work with this child, what can I teach this student that will help him or her become a better writer?”  Remember your goal is not just to improve the writing, but to improve the writer.
· In some conferences, you’ll decide to lift the level of what the child is already doing or trying to do.  In other conferences you’ll acknowledge what the child is trying to do but recruit the child’s to work on something different, and then you’ll help the child get started on the new work.

· How will you teach? Demonstration?  Provide an explanation and an example using a mentor text?  Engage the child in guided practice?  Support the child in shared inquiry?

LINK: Rearticulate what you’ve taught and encourage the child to do this often as he or she writes

· Restate the strategy you’ve just taught by saying, “Today, and every day, whenever you’re writing, you can …” This is something writers do ALL the time …”

Based on the work of Anderson, 2000
